
 
 
 

 
Jerry L. Harper was appointed Chief Probation Officer for the County of San 

Bernardino on March 30, 2004 and served in this post until 2009.  As Chief Probation 
Officer, he was responsible for the programs and overall operations of the Probation 
Department, including three juvenile detention facilities.  He directed a staff of 

approximately 1,200 full-time and part-time employees and is responsible for an annual 
budget of $125 million. 

 
Prior to his appointment as Chief Probation Officer, Mr. Harper served as 

Director of the California Youth Authority (CYA) for three and one-half years.  As 

Director of CYA, he oversaw 11 institutions, 4 camps and 16 parole offices, the largest 
such youth corrections agency in the nation.  The mission of the CYA is to protect the 

public from criminal activity by providing education, training and treatment services for 
youthful offenders committed by the courts to CYA.  This department assists local justice 
agencies with their efforts to control crime and delinquency, as well as encouraging the 

development of state and local programs to prevent crime and delinquency, including 
instilling the principles of restorative justice, for both wards and parolees under the CYA 

jurisdiction. 
 
Mr. Harper served as a private consultant and teacher on a variety of law 

enforcement issues he dealt with during his 37-year tenure with the Los Angeles County 
Sheriff’s Department before his employment with CYA.  He has provided consultation to 

the federal Departments of State and Justice, and has also been a consultant/trainer for a 
number of major police departments across the nation, including the International 
Association of Chiefs of Police (I.A.C.P.).  He has provided education on law 

enforcement and corrections related subject matter to I.A.C.P. and California State 
University, Long Beach for the past two decades.  In addition, he has lectured on issues 

ranging from crowd management, riot control, media relations and civil police leadership 
for foreign governments in Canada, France and Indonesia.  He has also lectured on 
leadership and risk management issues to law enforcement and corrections personnel 

under the auspices of the California Commission on Peace Officer Standards and 
Training (P.O.S.T.). 



 
Mr. Harper’s last post with the Los Angeles County Sheriff’s Department was as 

Undersheriff, where he served from 1993 to 1999, in the administration of the late Sheriff 
Sherman Block.  As Undersheriff, Mr. Harper was responsible for the day-to-day 

operation of the 15,000-member Sheriff’s Department, the largest in the nation.  Mr. 
Harper had oversight of the department’s annual $1.3 billion budget, and served as the 
primary liaison with the Los Angeles County Board of Supervisors, as well as the 40 

cities within the Los Angeles basin that contracted for services with the department.  
 

Prior to his promotion as Undersheriff, Mr. Harper served for five years as an 
Assistant Sheriff.  He supervised the Los Angeles County Jail system, security for the 
courts, and technical services for five years, then patrol detectives for five years.  In an 

effort to tackle an endemic over-crowded jail problem, Mr. Harper led the successful 
multi-agency county task force to find a way to open the under funded Twin-Towers jail 

at a time when local government struggled with prioritizing revenues during the recession 
of the early 1990’s.  He also oversaw the patrol detective and youth services functions of 
the department. 

 
Mr. Harper began his career in law enforcement as custody deputy, supervising 

inmates in the medical unit of the Mira Loma Jail in 1962.  Mr. Harper then worked as a 
patrol deputy.  Later, he was promoted to sergeant and handled juvenile cases.  In 
addition, he served as one of the first supervisors for the then-new “SWAT” team in 

1972.  In 1978, then Sheriff Peter Pitchess delegated Mr. Harper as head of planning for 
the department’s involvement with security for the 1984 Olympic Games.  While serving 

as Undersheriff for Sheriff Block, Mr. Harper led the department’s coordination with the 
Pasadena Police Department’s planning for the 1994 World Cup event.  

 

Concurrent with his employment with Los Angeles County Sheriff, Mr. Harper 
served as a First Lieutenant in the California Army National Guard for six years from 

1966 to 1971, both in the Infantry and Military Police.  
 
Mr. Harper received a master’s degree in Public Administration from the 

California State University, Los Angeles, in 1973.  He earned a bachelor’s of science 
degree in Police Administration from California State University, Long Beach in 1966.  

He was credentialed by the National Executive Institute, Federal Bureau of Investigation, 
in 1984.  Mr. Harper is a member of: 
 

 American Correctional Association (ACA) 

 Association of Criminal Justice Research (ACJR) 

 American Probation and Parole Association (APPA) 

 Chief Probation Officers of California (CPOC) 

 Council of Juvenile Correctional Administrators (CJCA) 

 International Association of Chiefs of Police (IACP) 

 International Community Corrections Association (ICCA) 

 National Executive Institute (NEI) 

 San Bernardino County Police Chiefs and Sheriff Association  


